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INEXS Production Operations LLC – Contract Field Operations

INEXS provides complete management of production, accounting

and field operations for oil companies, creditors, banks, and asset

owners

 Experienced successful management team replacement

 Team has operational experience with more than 10,000 wells

 Full revenue and joint interest billing accounting services

 Capabilities to:

 Reduce staff

 Lower operating costs

 Provide better communications with asset owners

 Potential for future co-investment in well workovers and

new drills

INEXS - Technical Advisory Services

INEXS provides complete technical advisory services to the

upstream oil and gas industry worldwide

 Technical team of 25 Petroleum Engineers and Geoscientists

 Asset valuations, analytics, and reports

 Management team replacement

 Independent evaluation of third party reserve reports

 Technical analysis sell-side and buy-side for M&A transactions

 Expert witness testimony for federal bankruptcy court

 Technical litigation support

 Complete integrated field studies

Craig Davis President & CEO cdavis@Inexs.com

Dan Ward V.P. Geosciences dward@Inexs.com

Jorge Manrique V.P. Operations jmanrique@Inexs.com

Luke Wilkens V.P. Business Dev luke@Inexs.com

1980 Post Oak Blvd. – Suite 2050 Houston, Texas – 77056

713-993-0676
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Craig Davis – President & CEO. Craig Davis co-founded INEXS in 1990 to provide premium geoscience and engineering consulting
services to the worldwide oil and gas industry. He is actively involved with the management of many of the company’s projects,
and is responsible for most of the large projects for major oil companies that include field evaluations, packaging and selling
producing assets, and major acquisitions. Craig began his career in 1980 when he graduated from Indiana University with a BS in
Geology, and began working the mid-continent of the U.S. for Texaco in Tulsa. His career path includes projects in the North Sea,
Africa, and the Middle East with Monsanto Oil Company, Tri-D, and Landmark.

Dr Jorge Manrique – Vice President of Operations. Dr. Jorge Manrique manages all of INEXS’ contract production operations, and
production optimization projects. Jorge has 30 years of experience worldwide with Schlumberger, Yukos, Oxy, Hilcorp, FTSI, and
Shell International. Jorge holds a PhD and MSc in Petroleum Engineering from the University of Tulsa, and his BSc from National
University of Engineering in Peru. Jorge has expertise in horizontal and vertical drilling, reservoir stimulation, fracking, numerical
simulation, transient analysis, reservoir characterization, enhanced oil recovery, applied geomechanics, both conventional and
unconventional reservoirs, mature fields, and waterflooding operations.

Dan Ward – Vice President of Geosciences. DanWard directs and manages all INEXS projects and technical personnel. His 40 years
of industry experience has enabled him to ensure technical and operational excellence for both companies. Dan began his career in
the oil and gas industry working as an apprentice geophysicist while still in high school. He was able to pay for his own college
education from Oregon State University in 1981 with a BS in Geology. His first job out of college was working for Texaco in the Mid-
continent. Dan’s career path has included companies such as CMS NOMECO, Petrotech Peruana, OGMC, and Epsilon Energy.

Luke Wilkens – Vice President of Business Development Luke Wilkens is responsible for exploring and promoting all new
opportunities for INEXS. He brings with him over 17 years of experience in Business Development. He is very active in the M&A,
Capital / Debt Provider, and Restructuring and Turnaround community. Luke began his career in the oil and gas industry as a field
engineer for Schlumberger (Z-Seis acquisition). Since then, Luke’s career path in Business Development has included Schlumberger,
Knowledge Reservoir, RPS, and INEXS. In 2016, Luke was a recipient of Oil and Gas Investor Magazines “30 Professionals Under 40”
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Portfolio Evaluations

INEXS independently evaluates the realizable economic value of a portfolio of

assets and analyzes the current production performance and recommends

enhancements to improve results

 Review third party engineering reports.

 Review full presentation of portfolio, identify high value wells, and wells with

insufficient support data, then meet with technical team to resolve

 Generate risk assessment for recoverable reserves and create a risked

reserve value for all non-producing and undeveloped locations

 Review field operations to identify possible improvements to reduce

downtime, lower lease operating expenses, increase field level efficiencies,

and maximize value

 Generate full written report including complete well database, along with the

field recompletion and drilling schedule of field operations over the next

several years to maximize the value of the entire portfolio

Restructuring

 INEXS has extensive experience providing consulting services for both the

Debtor and Creditor sides during a company's restructuring. INEXS provides

acreage and asset valuations, expert witness testimony, and company

evaluations for ad-hoc creditor committees using both public and proprietary

data.

Challenges to Third Party Assessments and Values

 Traditional third party reserve reports are often assembled quickly, with little

due diligence, and may be unduly influenced by the client company

 Third party reserve reports often have no risks associated with drilling and

flowing proven non-producing (PDBP, PUD, PDSI) reserves – both technical

and mechanical risks

Solutions

 As part of a complete technical review process, INEXS creates a summary

report that is a P50 most likely outcome focused on defining and

implementing the highest value field operations to maximize cash flow,

through the process of generating an independent risk weighted NPV-10 /

Investment value for all non-producing future well operations – including

Probable and Possible reserves

INEXS has over 25 years of experience providing technical

expertise and independent assessments of "Realizable

Economic Value" of a company's oil & gas reserves. Hiring

INEXS brings expertise in all disciplines of engineering and

geoscience to independently assess the value of

hydrocarbons in place, the ability to drill and produce those

hydrocarbons, and the lifetime costs of production.

Mergers and Acquisitions (M&A)

INEXS identifies all of the asset attributes, then generates and provides

technical analysis and presentations to better attract and retain interested

buyers. INEXS then assists or markets the asset packages through

virtual/physical data rooms, prospect expos, trade publications, and

identification of potential clients. The team at INEXS has worked well over $1

billion in acquisitions and divestitures.
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The professionals at INEXS have extensive operations

knowledge and have managed projects anywhere from 10 to

over 10,000 wells. INEXS production and operations

management expertise along with the experienced technical

staff of engineers, geoscientists and accountants will

ensure that your property is managed efficiently and safely.

Communication

 Reporting of operational results on a weekly, monthly, or quarterly basis

 Online access to operational data

Operations

 Provide supervision and management of day to day operations

 Production monitoring and reporting (decline curves, histories, etc.)

 Optimization of artificial lift systems

 Evaluation of all operating costs 

 Assessment of gathering, transportation and processing agreements

Regulatory

 File all monthly production reporting, annual testing and injection reports  

required by various state and federal regulatory agencies

 Monitor production vs sales volumes to insure variances are within normal 

tolerance 

Accounting

 General Ledger/Property 

 Complete general ledger processing 

 Financial reports

 Property (LOS) reports 

 AFE tracking & reporting

 Accounts Payable

 Invoice processing (review and approve invoices in integrated 

document management system) and Invoice payment

 Joint Interest Billing / Accounts Receivable

 Monthly billings per joint operating agreements

 Field and labor allocations 

 Revenue Processing/Severance Tax

 Record all revenue to appropriate lease/well level

 Make revenue disbursements to joint owners and royalty owners

Safety/Environmental

 On site safety representatives

 Assessment of current safety programs

 Phase I site inspections and Hazard and Safety Program assessments

 Incident response

 Assess permitting/reporting requirements

 Air Quality

 Greenhouse gas reporting

 SPCC Response plans

 Regular safety meetings and employee training

 SARA Title III

 NORM

 One Call program
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Completed acreage valuation and provided

expert report for all of Magnum Hunters

Utica and Marcellus positions. Worked on

Debtor Side through Magnum Hunter, PJT,

and K&E.

Completed evaluation of all Sandridge assets

using publicly available data. Worked on

Creditor Side through Fir Tree Partners.

Completed evaluation of all New Gulf

Resources assets and management. Worked

with full cooperation of New Gulf

Management Team and proprietary data.

Worked for Ad-Hoc Creditor Committee

through PJT, and Strook and Strook.

Valuation and potential witness testimony for all

of Sabine's assets. Reviewing relevant

transactions to provide accurate valuations of

Sabine's assets. Working on Creditor Side with

PJT, Berkeley Research Group, Ropes and Gray

Completed evaluation of all Ultra assets

using publicly available data. Worked on

Creditor Side through Fir Tree Partners

Initially INEXS was hired to review all of

Saratoga's assets and future drilling prospects.

This work was done with full cooperation from

Saratoga’s Management Team. INEXS was

then hired again one year later to determine

the adjusted value of the companies assets.

Worked on Creditor Side through GSO.

Independent analysis of SPEE risk factors

associated with future drilling operations of

PDNP and PUD proven reserves on Debtor

side with EXXI , PJT Partners, and Vinson &

Elkins. Created Expert report and provided

deposition testimony.

Completed brief evaluation of all Stone

Energy assets using publicly available data.

Worked on Creditor Side through Fir Tree

Partners.
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Reserve Analysis

Acreage Valuation

Field Operations Management

Restructuring – Technical Assistance

Basin Studies

Asset Evaluation

Regional Geology

Acquisition & Divestitures

Portfolio Evaluations

Integrated Field Studies

Geoscience and Engineering

Field Production Optimization

Prime Offshore Rutherford Oil Corporation

MEDALLION OIL 
COMPANY

Selected ClientsProject Locations

http://www.woodside.com.au/
http://www.woodside.com.au/
http://www.apachecorp.com/index.aspx
http://www.apachecorp.com/index.aspx

